
South Lanarkshire Leisure & Culture Business Functions


Chief Executive


Head of Business Development


Head of Corporate Services


Head of Strategy & Governance
(Company Secretary)



Commercial Activity
Marketing & Communications
Sales
Customer Engagement
Product development

Development Activity
Sports, Health & Arts & Programme development services 



Operations – all venues
 Halls, Cultural venues, Country parks, Museum, Libraries, Leisure Centres, golf courses, football pitches, swimming pools





Finance

Human Resources

IT


Strategy
Partnerships & projects
Board support
Compliance
Health & Safety
Monitoring & reporting
Policy


Head of Operations & Estates


