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WELCOME TO NHS TAYSIDE 

CANDIDATE INFORMATION PACK
DEPUTY DIRECTOR OF WORKFORCE
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[image: image5.emf]Dear Candidate
Thank you for expressing an interest in the post of Deputy Director of Workforce which is an extremely critical and high profile role for our organisation. We hope the candidate information pack will help you decide whether you are the right person to meet the key challenges for this opportunity.

This role offers the successful candidate a rewarding career opportunity to work with an already strong team of clinical and non-clinical staff who deliver high quality services that meet the evolving and increasingly complex healthcare needs of the diverse communities we serve across Tayside.
[image: image6.emf]As a member of NHS Tayside’s Workforce Directorate’s Senior Management Team, the successful candidate will work proactively both internally and externally to the organisation in the further development of our Workforce Strategy and Policy. The post holder will work closely with a team of professional staff responsible for the implementation and monitoring of all Workforce procedures and guidelines to ensure they are fit for purpose in a modern, high risk environment.

NHS Tayside is one of Scotland’s best performing Teaching Boards. We care about people, and every day everything that all our staff do matters to those that we serve. If you have a passion for transforming lives and a strong track record of delivery, we would love to hear from you.
Candidates should note that the recruitment process will include for shortlisted candidates a pre-interview assessment stage prior to formal interview.
The following is included in this candidate information pack to help you with your application:
· Recruitment Advertisement
· Job Description
· Summary of Core Leadership Competencies
· Terms and Conditions of Appointment - NHS Tayside

· Recruitment Process and Timetable
· How to Apply
If you have a disability or long-term health problem, the Board are committed to offering reasonable adjustments throughout the recruitment process and employment. If you require further information or support, please contact NHS Tayside Recruitment Services.
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We very much look forward to receiving your application. 
George Doherty

Director of Workforce
[image: image8.emf]Recruitment Advertisement  
Post Title:
Deputy Director of Workforce
Grade:
Executive and Senior Manager Grade D

Salary Range:
£75,646 - £98,586 per annum 
Tenure:
Full Time Permanent
Hours:
37.5
Location:
Dundee
NHS Tayside is a teaching Board with an annual budget in excess of £961.3m and a total staffing of approximately 14,000, serving a population of 410,000 living in urban and rural communities across the region.  We also provide services across North-East Fife as well as Regional Centres for certain specialities.
Forthcoming retirements from Board-Level senior Workforce/HR roles in NHS Tayside offers the unique opportunity for an exceptional individual the chance to join us at a time when there is a real opportunity to shape our agenda for the range of specialist HR teams providing expert and highly complex professional services, as well as personally providing inspirational and visionary leadership support to those within our team.
Bringing a fresh, forward-thinking and collaborative approach to developing and driving high performance and innovative practice, the successful candidate will be responsible for operational and strategic support across all aspects of the employee journey. Leading the professional delivery HR Business Partner services, Recruitment, Development, Occupational Health & Safety, Payroll, Workforce Systems, Workforce Planning and Workforce Information, candidates will be expected to be members of the Chartered Institute of Personal and Development (CIPD)
This is an exciting time to join as the Deputy Director of Workforce with the new National Integrated Health and Social Care Workforce Plan and, at the same time, our own transformational healthcare strategy, ‘Moving Forward Together’, is well underway to ensure delivery of better health and healthcare outcomes for the population of NHS Tayside.
Working with and deputising for our Director of Workforce, you will help shape our developing Workforce Strategy and drive forward the change required to implement our Talent and Culture Frameworks and our Board Workforce Plan. The post has a key role in supporting the Board’s Staff Governance and Remuneration Committees so that high level assurance can be provided across all aspects of their workplans.  The role requires close working with the Director of Workforce and Employee Director, in developing, implementing and reviewing employee engagement strategies which promote a culture of partnership working and employee voice at all levels of the organisation.

You will be a highly experienced individual, with extensive knowledge and expertise in HR management, strategy and policy development, and have a record of leading and supporting change, working within an organisation with multiple staff side partners and ensuring the highest quality Human Resources support to our senior team.  You will have a proven track record, working at a senior level in a HR/Workforce leadership role in an organisation of similar scale and complexity whether within the NHS or wider public sector.
If you believe you have the necessary attributes to succeed in this high profile role, then we welcome your application.
If you would like to find out more about this role before applying, please contact :
Catriona Mackie, at our recruitment partners, Aspen People on 0141 212 7555 or cmackie@aspenpeople.co.uk 
For a Candidate Information Pack and further application information, please visit  the Aspen People website –  https://jobs.aspenpeople.co.uk 
Closing date for applications: 6 June 2022
Find out more about NHS Tayside at  www.nhstayside.scot.nhs.uk/ 
Completed application forms and CVs should be returned via email to kgall@aspenpeople.co.uk – if you have any problems please contact Katy Gall at Aspen People on 0141 212 7555.
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	JOB DETAILS

	Job Title:
	Deputy Director of Workforce

	Accountable to:
	Director of Workforce

	Location:
	Dundee

	Band/Salary:
	Executive Grade D


	JOB PURPOSE

	Provide strategic direction and leadership to the Board’s transformation of workforce agenda through the provision of high quality Workforce services which seeks to ensure that best practice in people management is embedded throughout the work of the Board.

To provide strategic direction across all aspects of the Directorate functions in the development of  contemporary workforce practice across all parts of the Board, including Integrated  Joint Boards, which maximise staff experience and engagement and partnership working and which develops strategic alliances with external agencies e.g. Local Authorities, Voluntary Sector.

To lead organisational service improvement in Workforce practice which enables increased organisational effectiveness in the utilisation of the workforce.




	DIMENSIONS

	NHS Tayside is a teaching Board with an annual budget in excess of £961.3m and a total staffing of approximately 14,000, serving a population of 410,000 living in urban and rural communities across the region. 
The Directorate of Workforce operates as a single system service, delivering all aspects of professional workforce support, with integrated strategic and operational services at corporate and delivery level.   The Workforce team consists of circa 148 wte with a budget of approximately £7m.  The teams are based across four main sites.
The post holder is responsible for providing strategic workforce leadership across a number of areas including staff governance, employee relations, policy development and implementation, service transformation, workforce modeling and redesign, staff wellbeing, attendance management, integrated working, recruitment, medical staffing, employee services, workforce planning, workforce information and job evaluation in support of business delivery. Contributes to the development of the national workforce agenda through membership of various regional and national groups 

Personal initiative and innovative thinking is key to the post holder’s achievement of objectives. The post holder is expected to exercise a significant degree of autonomy in contributing to decision-making and use problem solving skills to facilitate the optimum use of resources in a constructive and efficient manner. This involves formulating plans and strategies to deal with financial issues, which will impact across the whole of NHS Tayside.  

The postholder will deputise for the Director of Workforce and will provide leadership across all Directorate services at Board and senior meetings.




	ORGANISATION CHART
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	ROLE OF THE DEPARTMENT

	The role of the NHS Tayside Workforce Directorate is to provide comprehensive strategic and operational Workforce Business, OD, Leadership, Health & Safety including Occupational Health, Workforce Planning, Information Services and Recruitment  services that contribute to the development and delivery of clinical and non-clinical plans, and enables the Board and its Management team to discharge their responsibilities by ensuring a workforce that is fit for purpose, skilled, engaged and in the right place at the right time to deliver high quality person centered care to all those who use our services.

The Workforce function is responsible for creating and supporting an employee relations climate which promotes positive staff experience.  Specifically this includes providing governance assurance to the Staff Governance Committee, Remuneration Committee, the Area Partnership Forum and the NHS Tayside Board.  It includes the development of policies and support to managers to ensure that complex employment practice issues are resolved.  The function leads on developing Board wide and local staff engagement both with staff partners but also with external bodies e.g. Local Authorities as well as promoting an inclusive workforce which promotes diversity.  The function has a key role in supporting the implementation of service improvement and transformation through the use of data to develop viable workforce plans and strategies, and supporting organisational change both at a local and Board wide level.  




	KEY RESULT AREAS

	1. On behalf of the Director of Workforce, provide strategic leadership across all Directorate functions and provide strategic direction on these functions at all levels of the organisation up to the Board.

2. To lead the corporate development and delivery planning against the Staff Governance Committee work plan. Delegate activity within the organisation to deliver initiatives, plans and processes aimed at progressing improvement across all of the Staff Governance standards to ensure effective and consistent people management

3. Lead the Board's employee relations infrastructure, in partnership with Staff Side representatives, organisational leaders, and the wide range of stakeholders across NHS Tayside and Health & Social Care partnerships, to ensure support of an effective culture of positive employee engagement, and encourage greater local ownership and accountability for the delivery of the Staff Governance Standard.
4. Provide specialist advice to the Board, its sub-committees and officers on issues with Board, regional or national consequences, or where highly complex or contentious situations arise, across all aspects of Directorate services. This includes leading the development and implementation of workforce policies, procedures and practices in response to new legislation, national direction, and modern people management practice.

5. To lead the provision of specialist Workforce functions which enables the creation of corporate and local workforce plans and to provide analysis and expertise which enables the NHS Tayside to implement service improvement plans in support of the workforce plan.
6. Lead the Relations team input in to the delivery of key workforce aspects of the Board's transformation programme, to support the effective management and delivery of change, and the sharing of best practice and knowledge to aid the development of organisational capability.
7. To provide leadership and direction to the creation of an inclusive Board culture which reflects the diversity of the local population and to embed positive values and behaviours which support a positive organisational culture.
8. To lead, develop and implement Workforce service delivery models which are consistent with national direction and enable the provision of an workforce action plan and future service delivery model for provision of a cohesive transactional, administrative, and advisory services that are aligned to the Board's strategic and operational objectives, and which support the future provision of workforce expertise to ensure a consistent approach to leadership, engagement and capability by line managers in their management of people
9. As deputy to the Director, provide leadership to the Directorate Senior Management Team, promote and embed an organisational culture that demonstrates behaviors and ways of working reflecting NHS Scotland and NHS Tayside values.  To develop and implement organisation wide strategies and plans in support of Directorate and Corporate priorities.
10. Participate on National and Regional forums, as appropriate, in order to represent NHS Tayside, promote the Board’s perspective, promote the post holder’s personal development, and ensure the sharing and dissemination of information and best practice from elsewhere.  
11. To provide strategic direction to the attraction and retention strategies which will underpin the Board’s ability to recruit and retain the highest calibre of staff.



	ASSIGNMENT AND REVIEW OF WORK

	The  post  is  accountable  to  the  Director  for  providing  leadership  on  strategic  people  planning, performance,  and  policy  issues  across  NHS  Tayside.    The  post  holder  works  under  broad direction,  within  the  parameters  of  both  Board  and  Government  strategic  priorities  and policies  for  health  and  social  care.    The post is a member of the senior management team.   
The  Director  undertakes  review  of  performance  of  the  post  holder  through  the  agreement  of performance  objectives  and  individual  performance  appraisal.  Formal  appraisal  is undertaken  on  an  annual  cycle,  but  the  Director  will  undertake  more  frequent  reviews  of current  developments  and  progress  against  key  objectives  on  an  ongoing  basis,  giving authority  where  necessary  for  the  post  holder  to  proceed  with  matters  out with  the  scope  of his/her  delegated  authority.




	COMMUNICATIONS AND WORKING RELATIONSHIPS

	The  post  holder  is  required  to  regularly  work  with  senior  officers  up  to  and  including Chief  Executive  and  Board  level  on  key  people  issues,  persuading  them  to  a  certain course  of  action,  including  an  awareness  of  any  political  or  contentious  sensitivity. 
The  post  holder  will  regularly  communicate  with Chief Officers across  NHS  Tayside,  Health  &  Social  Care  Partnerships,  and  senior  officers  from external  organisations,  including  Scottish  Government  officials,  on  complex  people issues,  persuading  them  to  a  certain  course  of  action  and  decisions  that  may  have  far reaching  consequences  for  the  whole  of  the  organisation.     
The  postholder  will  be  expected  to  have  excellent  communication  skills  and  highly developed  influencing  skills,  and  through  strong  presentation  skills  be  able  to  express views  on  highly  complex  workforce  matters  convincingly  and  coherently,  both  verbally and  in  writing.   In  addition  to  communicating  with  the  Director,  and  other  colleagues  within  the  function,  the  following  are  key  working  relationships:
· Presenting  to  Board,  Executive  Team,  and  wider  leadership  group  on  issues which  clearly  convey  key  concepts  with  the  aim  of  persuading  management  to take  a  course  of  action  that  may  have  far  reaching  consequences. 

· Senior trade union officers and officials including the Employee Director in order to maintain a positive staff engagement climate.
· Regular  contact  with  other  senior  members  of  the  NHS  Tayside  Workforce function  to  ensure  that  a  consistent,  high  quality  of  service  is  delivered  and  staff resources  are  deployed  in  an  effective  way.   
· Regular  contact  with  senior  clinical  and  non-clinical  budget  mangers  on  a  wide range  of  people  resourcing  matters,  sometimes  in  a  hostile  and  antagonistic environment,  where  there  is  limited  resource  and  of  the  need  to  take  actions which  are  difficult  and  may  be  unpalatable. 
· Negotiates  with  senior  management  of  other  NHS  and  external  organisations (e.g.  Universities,  Local  Authorities,  Voluntary  Sector,  Charities,  Private  Finance providers),  including  negotiation  of  service  agreements  where  no  precedents exist.

· Preparation  of  responses  to  MSP’s  and  others  questions  and  queries  under  the Freedom  of  Information  Act  including  having  an  awareness  of  any  political  or contentious  sensitivities. 

· Liaison  and  negotiation  with  Senior  Officers  at  Scottish  Government  on  a  range of  highly  complex  workforce  issues.




	MOST CHALLENGING PARTS OF THE JOB

	· Persuading and influencing senior management and Directors to accept ownership and delivery of key workforce targets in the face of other service pressures.

· Prioritisation of workload, deployment and control of staff resource, while continuing to motivate and direct staff to provide the highest possible high quality of service in light of the challenges posed by the economic climate

· Explaining multi faceted and highly complex workforce issues in a clear way to a range of staff from disparate professional backgrounds.

· Taking the lead role in complex modeling, design and service change issues where no precedent exists and developing meaningful analysis from sometimes incomplete information.



	KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	· Be educated to degree level and have undertaken relevant postgraduate course(s)
· Membership of the Chartered Institute of Personnel and Development (CIPD) or other relevant professional body
· Evidence of Continuing Professional Development
· Substantial  experience  in  a  senior  management  role  within  HR  in  the  NHS  or  an environment  of  comparable  scale  and  complexity 
· Extensive strategy and policy development experience
· Proven track record of achievement in managing change within a large organisation, including evidence of effective partnership working.
· High level of interpersonal, planning and technical skill combined with a supportive and visible leadership style
· The stature to earn the confidence and respect necessary to motivate and inspire staff providing the Workforce service under constant pressure of work and competing demands, and to effectively lead and deliver major service improvement programmes.

· The skills and aptitude to develop a culture that encourages initiative, individual and team excellence, self responsibility and open communication.


SUMMARY OF LEADERSHIP COMPETENCIES
	CORE COMPETENCY
	EXAMPLE PERFORMANCE CRITERIA/RELATED BEHAVIOURS

	1.
Strategic Focus
Identifying long-term goals and championing their implementation.
Those effective in this competency generate creative and strategic solutions that can be successfully implemented. Think in innovative ways and support similar thinking in others. They challenge and push the organisation to constantly improve and grow.
	1. Understands how their role contributes to achieving the organisations vision
2. Establishes longer term plans and is clear on how these will be delivered
3. Has a strong understanding of how the external environment and key national and local initiatives impact the service
4. Aligns resources, processes and systems to deliver strategic problems

	2.
Collaborative/Partnership Approach
Effective working and collaborating with others towards a common purpose or goal.
People who are competent at working in collaboration and partnership build and maintain co- operative work relationships with others.  They complete their own tasks for group projects in a timely and responsible manner and directly contribute to reaching the group goal.
	1. Actively promotes collaboration and teamwork as a key success factor for NHS Tayside
2. Cultivates an active cross Directorate/Health & Social Care Partnership or agency network of relationships
3. Understands current power and political relationships in NHS Tayside and partner agencies
4. Takes a systematic approach to the development and maintenance of effective partnership processes and working
5. Has a sound understanding of how multi-agency decision making takes place



	CORE COMPETENCY
	EXAMPLE PERFORMANCE CRITERIA/RELATED BEHAVIOURS

	3.
Achieving results and making decisions
Challenging, pushing the organisation and themselves to excel and achieve and make good decisions in a timely and confident manner.
People who exhibit a drive for results make decisions in a timely manner and create or help establish objectives and contribute to their success.  They assume personal responsibility for the success of the organisation and persist, even when faced with obstacles, to achieve results.  After they have considered alternatives and possible consequences, they can decide upon a course of action and assume responsibility for their decisions.
	1. Key accountabilities and decisions are accepted and acted upon
2. Sets and pursues appropriate goals for self and service to deliver excellence in patient care
3. Makes decisions needed to achieve effective financial, clinical and employee results
4. Ensures compliance with statutory or policy obligations
5. Establishes effective performance management and reporting processes

	4.
Influencing and Persuading
Convincing others to adopt a course of action
People who display this competency influence others using appropriate interpersonal skills without being excessively aggressive or pushy. They understand their audience and modify their method of
persuasion accordingly. They are confident and do not give up easily
	1. Has the courage or strength of purpose needed to convince others of ideas, points of view or desired outcomes
2. Establishes information necessary to effectively persuade and influence others
3. Concedes on less important issues in order to maximise their influence on important issues
4. Is clear on focus of influence with key decision makers or stakeholders


	CORE COMPETENCY
	EXAMPLE PERFORMANCE CRITERIA/RELATED BEHAVIOURS

	5.
Managing Change
Taking action to support and implement change and improvement initiatives effectively.
People who display this competency actively lead change and improvement efforts through their words as well as their actions. They build the support of those affected by the change initiative and take personal responsibility to ensure that changes are successfully implemented.
	1. Readily adapts and adjusts to new or changing circumstances and ways of working
2. Anticipates the need for change
3. Actively promotes change initiatives in their group or in the organisation as a whole
4. Assumes personal responsibility to see that necessary changes are adopted and effectively implemented

	6.
In-depth Problem Solving and Analysis
Solving difficult problems through careful and systematic evaluation of information, possible alternatives and consequences.
People who are competent at in-depth problem solving and analysis are capable of generating good solutions to difficult problems.  They consider many sources of information, systematically process and evaluate the information against possible courses of action and carefully deliberate before a final decision is made.
	1. Evaluates information and possible courses of action objectively
2. Consults with stakeholders and decision makers as needed
3. Applies appropriate level of analysis to identify key issues and reflect their complexity or importance
4. Assesses and quantifies risks and opportunities (level and likelihood)
5. Applies creativity to identify alternative solutions to complex or wicked issues


	CORE COMPETENCY
	EXAMPLE PERFORMANCE CRITERIA/RELATED BEHAVIOURS

	7.
Quality Improvement
Seeking opportunities to improve current processes, systems and methods to promote reliability, quality and efficiency of output.
People who display this competency are dedicated to the improvement of current work processes.
They apply discipline and a detail orientation to their own work activities and constantly look for ways to help improve the quality, efficiency or effectiveness of specific and general work processes. They encourage others to apply similar discipline to achieve continuous improvement.
	1. Seeks opportunities to improve current work processes, methods and systems
2. Develops others to understand and apply the discipline of continuous improvement
3. Is personally committed to improving the overall quality, efficiency and effectiveness of their own work and service area
4. Ensures all improvements are aligned to improved patient experience

	8.
Managing Self, Others and Resources
Developing, directing and leading others to accomplish organisational goals and objectives.
People who display this competency effectively manage and direct the activities of others.  They work through other people to accomplish objectives, and they encourage performance through motivation and feedback. They hold
people accountable. They provide honest feedback and guidance in a supportive manner and assist others in meeting individual goals and challenges. In all, they are positive, objective and fair.


	1. Sets clear objectives for self and service
2. Proactively and effectively challenges under performance
3. Values and manages all aspects of diversity and treats other with respect
4. Engages staff in understanding all decisions affecting them
5. Acts as an exemplar inspiring others to perform, develop and grow
6. Exemplifies the values and behaviours of NHS Tayside particularly when under pressure


	CORE COMPETENCY
	EXAMPLE PERFORMANCE CRITERIA/RELATED BEHAVIOURS

	9.
Leadership Insight and Impact
The ability to acknowledge and understand feelings in ourselves and others to discriminate among them to guide ones thinking and actions.
People who display this competency effectively understand others; their concerns, feelings, strengths and weaknesses.  They consider this to lead and influence and use it to create a sense of inclusiveness required in a diverse workplace.
Through understanding they discover what others need and work with them for the success of the business.
	1. Works to understand intent, concerns and feelings of others, even when not clearly expressed
2. Understands the impact of their own behaviour on others
3. Capitalise on the values, skills and knowledge of others
4. Demonstrates and encourages resilience

	10.
Relationship Management
Developing and maintaining positive relationships with individuals both inside and outside their work group.
People who are competent at relationship management actively seek opportunities to build relations important to their service.  They are in regular contact with internal or external colleagues, they consider how their actions or decisions may impact on other groups and their objectives.
	1. Values relationships within, across and outside the organisation
2. Actively builds and maintains networks and relationships that support service objectives
3. Develops work relationships to facilitate smooth operations
4. Allocates time and effort to understanding and meeting the needs of the internal or external clients
5. Displays good social skills



EMPLOYMENT PACKAGE

POST:  DEPUTY DIRECTOR OF WORKFORCE

The successful candidate will be employed under NHS terms and conditions. The following sections outline the employment package applicable to NHS Tayside.
NHS Tayside Summary Terms and Conditions

This is a full time appointment.
A package commensurate with the responsibilities of the post and the level of seniority of the successful candidate will be available to the appointed candidate.

Appointment of the successful applicant to the post will be subject to satisfactory pre- employment checks including Satisfactory References (one of which must be from your current or most recent line manager), Pre-Employment Health Assessment, Evidence of Qualifications (as outlined in the Person Specification), Confirmation of Right to Work in the UK and Identity and where applicable to the post a Disclosure Scotland Criminal Records Check/Protection of Vulnerable Groups Scheme Membership.
The terms and conditions for this post are set by direction of Scottish Ministers under the arrangements in place for Executive and Senior Managers Pay within NHS Scotland
Grade: Executive and Senior Management Grade D 

Salary: £75,646 - £98,586 per annum 
Placing on the range will be determined by a range of factors, taking into account current salary. The starting salary will be part of the formal offer of employment. Progression through the pay range is on the basis of an annual assessment of performance in a year beginning 1st April and ending 31st March. A pay uplift determined by performance rating is applied in line with national circulars.
Hours of Duty
The set hours of work are 37½ per week; however, the number and pattern of hours will reflect the demands of the post. There is no contractual right to additional pay or time off in lieu for additional hours. This will not affect individual rights under the Working Time Directive.
Tenure
This is a full time permanent position.
Pension Arrangements
New entrants to NHS Tayside who are aged sixteen but under seventy five will be enrolled automatically into membership of the NHS Pension Scheme.
Our pension scheme is provided by Scottish Public Pensions Agency. This scheme is a qualifying pension scheme, which means it meets or exceeds the government’s new standards.
All benefits including life insurance and family benefits are explained on the SPPA website https://pensions.gov.scot/nhs .
 Once a year, (following 2 years qualifying service) a statement is available online (https://pensions.gov.scot/nhs)
 showing how much service has built up in your pension.
You can increase the amount you put in if you want by buying additional pension. For full details please see the Factsheet “Additional Pension” available on the SPPA website  https://pensions.gov.scot/nhs The amount contributed by  the  government  in  the  form  of tax relief would also increase.
Superannuation benefits accrued in the NHS Scheme elsewhere in the UK can be transferred to the Scottish scheme by arrangement with the Scottish Public Pensions Agency. The transferability of other public sector pension schemes entitlements may be possible and may be explored on appointment.
Motor Vehicle Provision
Where there is a job requirement, a vehicle may be offered. The arrangements will be determined by the Remuneration Sub-Committee in accordance with the leased car provisions for staff on Executive Managers’ pay arrangements.
Location
For employment purposes, your initial base will be within NHS Tayside. The post will inevitably require you to travel regularly throughout the Board’s area and within Scotland. Less frequently you will require travelling further out with Scotland. Home to work expenses will be met by the post holder but all other travel expenses incurred as a result of your employment will be reimbursed by the Board.
Removal Expenses
Reasonable removal expenses in line with the Board’s policy will be payable, should the Board require you to move home. This will be discussed with you, as part of an offer of employment.
Annual Leave
The annual leave entitlement is 27 days rising to 29 days after 5 years’ service and 33 days after 10 years’ service. Public Holidays (8 days) are allocated in addition for all Board employees.
Performance Appraisal and Personal Development
The annual performance cycle is from 1 April to 31 March.  Performance is assessed against a performance plan, which contains individual service objectives relating to the Board’s corporate objectives and individual behavioural objectives based on the NHS Scotland Leadership Competency Framework.  The performance plan is agreed with the Director of Workforce.

Performance against the plan is assessed by the Chief Executive (s) and performance is rated on a five point rating scale:-
1. Unacceptable – misses most targets
2. Incomplete – misses most targets without counterbalancing over- achievements
3. Fully Acceptable – balances shortfalls with over-achievements
4. Superior – meets all targets and exceeds most
5. Outstanding – substantially exceeds all targets
Other Terms and Conditions of Service
Terms and Conditions of Service which are not set down in the arrangements for Executive and Senior Managers Pay, are those contained within the Agenda for Change Terms and Conditions Handbook, and the Board’s Workforce Policies.
RECRUITMENT PROCESS AND TIMETABLE
The closing date for applications for this position is 6 June 2022
NHS Tayside’s Recruitment team will coordinate candidate communications including application confirmation and the scheduling of each stage of the recruitment and selection activity. Outlined below are key note timescales within this recruitment campaign. All candidate applications will be acknowledged and treated in the strictest of confidence.
Candidates should note that the recruitment process will include for shortlisted candidates a pre-interview assessment stage prior to formal interview. This will include participation in online psychometric assessments. The results of this stage and subsequent stages of the recruitment process will be kept confidential and restricted to only those who have direct responsibility for the decision making in the recruitment to this post.

	Recruitment Stage


	Planned Date



	Recruitment Advertising Campaign opens
	11 May 2022

	Closing date for return of applications
	6 June 2022


Special Requirements for Selection Events

Where appropriate we are fully supportive in discussing making any reasonable adjustments to the recruitment process to ensure no candidate is disadvantaged as a result of a disability or any other health condition. If you require any special arrangements to be made in regards your participation in selection event, please indicate this by contacting Michelle Grier, HR Lead, Recruitment and Medical Staffing on 01382 496281.
If you have a disability or long-term health problem, the Board is committed to offering reasonable adjustments throughout the recruitment process and employment.
If you require further information on any stage of the recruitment process the please contact Michelle Grier, HR Lead, Recruitment and Medical Staffing on 01382 496281.
Data Protection Legislation
The information supplied by your application will only be processed by authorised NHS Tayside personnel involved in relevant stages of the recruitment process. Applications submitted via the NHS Scotland Recruitment system Job Train will be retained by NHS Tayside and will be used for the purpose of processing your application and for statistical and audit purposes. NHS Tayside will process the information for the stated purposes in regards your application for employment. If your application is unsuccessful your information will be retained securely for 12 months from the completion of the recruitment process and then confidentially destroyed.
HOW TO APPLY
NHS Tayside’s Recruitment team are working with Aspen People on this recruitment campaign.  Aspen People will acknowledge applications and NHS Tayside will schedule each stage of the recruitment and selection activity.
Please note the Closing Date for returning applications: 
Candidates will be unable to submit applications after the closing date. 

For more information, or an informal conversation to explore the role further please contact our recruitment partners Aspen People to arrange a mutually convenient time and date to speak.  Please contact Catriona Mackie (cmackie@aspenpeople.co.uk) on 0141 212 7555 to learn more about NHS Tayside, the role and how to apply.
Please refer to Job Descriptions and Person Specification for details of the role.
To apply for the post of Deputy Director of Workforce please complete the following:-
· Please visit https://jobs.aspenpeople.co.uk  to access and complete the application form.  Please also submit a CV.  Your complete application form and CV should be emailed to Katy Gall – kgall@aspenpeople.co.uk – if you have any issues please contact Katy on 0141 212 7555.  If you do not receive an acknowledgement within 48 hours please contact Katy.
· Please include details of 2 Referees, one of which must be your current or most recent employer. Referees will not be approached without obtaining your prior consent.
· Please also include within the Supporting Statement section of the application form any other information in support of your application.

· Candidates are also requested to complete the Equal Opportunities Monitoring Section of the Application Form. This section of your application will not be made available to anyone responsible for shortlisting and interviewing for the post.
· Candidates should note that the recruitment process for shortlisted candidates will include a Preliminary Assessment Stage prior to formal interview.  This will include participation in online assessments utilising psychometric questionnaires.  The results of this stage and subsequent stages of the recruitment process will be kept confidential and restricted to only those who have direct responsibility for the decision making in the recruitment to this post.
Further Information
If you have any further queries regarding the recruitment and selection process, please do not hesitate to contact michelle.grier@nhs.scot 
All applications will be acknowledged and treated in the strictest of confidence.
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