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RENFREWSHIRE LEISURE

JOB OUTLINE


	DEPARTMENT: 

  
	Chief Executive Services
	SECTION:
	

	POST TITLE:
	Museum and Collections Manager
	POST ID:

	

	GRADE:

	GR12
	LOCATION:

	

	REPORTING TO:
	Museum Project Director


	LINE MANAGEMENT OF:


	Research & Collections Co-ordinator; Audience Development Co-ordinator 


	    Job Purpose:

	You are the overall lead for Renfrewshire Museums and Collections service, both in terms of the teams operating the multi-site venues and the specialist care of the region’s key cultural assets of its collections and archives.

You will provide strategic oversight to the operational delivery of core business functions and specialist museum practice to ensure that the development of the service meets the ambitions and standards set by the Paisley Museum Re-Imagined Capital Project, our flagship venue, both for local communities and visitors from the West of Scotland and beyond. 
Accountable for the care of a major civic collection, including areas of recognised national and international significance, you will oversee key museum and collections service improvements to ensure the delivery of sector leading standards in all aspects of museum practice, public programming, displays and visitor experience. 

You will lead integrated working practices and promote cross disciplinary projects within Renfrewshire Leisure and with external partners, locally, nationally and internationally.

As a key member of Renfrewshire Leisure’s senior management team, you will ensure the Museums and Collections service develops and improves in line with Renfrewshire Leisure’s strategic objectives and business plans, delivering for Renfrewshire communities as part of the region’s commitment to cultural-led regeneration. 




Key duties and responsibilities:

Strategic Management 
1. Advocating for Renfrewshire’s continuing cultural development in relation to the Museums and Collections service as well as in partnership with Renfrewshire Leisure services, the Community Planning Partnership and championing the involvement of local organisations.

2. Working strategically to develop connections and partnerships at a local, national and international level that will enhance the service as well as the profile of the service and wider organisation. This will include working with marketing and comms to ensure we are reaching different audiences and working with partners to become a well-known tourist destination
3. Initiating projects, identifying funding and submitting funding applications for the purpose of cultural projects and initiatives that support the strategic objectives and core values
4. Leading service development, driving decision making and supporting staff through a change programme and service redevelopment
5. Leading on the development and co-ordination of onsite and online activities for the Museum and Collections service ensuring they support organisational and service priorities
6. Helping to build a reflective and thoughtful practice to assist people through a process of change and development as we move through Renfrewshire Leisure’s transformation programme.
7. Supporting the executive team in leading cross functional projects
Operational Management

Operationally, you will be responsible for the following:

8. Ensuring that the teams responsible for the operational delivery of the overall service are working to the highest standards of professional practice to ensure that the assets (buildings, external landscape and civic collections) are accessible, safe and secure; that the visitor experience is of the highest quality. This includes strategic development of collections care and research, public programming, display and interpretation development, audience research and access, as well as security and staffing. In relation to the Paisley Museum Campus, you will be responsible for ensuring it delivers against the expectations for Future Paisley in relation to visitor numbers, community engagement and acting as a positive catalyst for the town’s regeneration. This flagship venue should also positively impact on all venues, staff teams and practice across the entire portfolio.The portfolio includes; 

· Paisley Museum Campus (re-opening 2023) comprising:
· Paisley Museum within the Paisley Museum campus

· Coats Observatory within the Paisley Museum campus

· Transit House within the Paisley Museum campus

· Heritage Archive Centre within the Paisley Museum campus 

· Paisley Museum Garden within the Paisley Museum campus

· The Secret Collection Store (first publicly accessible museum store on a UK High Street, opened 2017) which facilitates guided tours for public and formal education groups, as well as specialist research and conservation.
· Renfrew Museum (opened 2012, 4-star awarded visitor attraction) housed in Renfrew Town Hall and an important local attraction within a community setting
· Collections and Archives covering material culture from across all disciplines, including new research indicating a significant world culture collection and key highlights such as the Recognised Collection of National Significance to Scotland of the Paisley Pattern shawl collection.
9. The strategic development of service and venue performance within quality management frameworks and service delivery strategies

10. Line management functions in accordance with the relevant policy and procedure
11. Development of the business plan including identifying new opportunities for income growth.
12.  Continuously reviewing the budgets and income streams in line with budgeted forecasts to ensure value for money and effective utilisation of the financial resources 
13. Preparing and delivering reports and presenting findings to the Executive team as required
14. Collating and analysing performance outturn reports to demonstrate progress of the museum service
Collections Development 

The overall responsibility for the collections in Renfrewshire Leisure care with responsible for: 

15. The overall care, documentation and development of the Renfrewshire Museums collections including the Recognised Status of the shawl collection and the heritage archives
16. Leading the Museum Collections team and other staff to develop best practice for museum documentation and collections care. 

17. Managing key staff in the areas of collection management and documentation ensuring that teams operate effectively, in compliance with all relevant policies and procedures.
18. Overseeing and supporting the development of the collections in line with relevant policies, supported by research initiatives, community and organisational partnership opportunities as well as seeking relevant funding sources.
Customer Experience
Ensure high standards are maintained with a focus on delivering excellence in the visitor experience:
19. Leading the evaluation and audience research strategy to underpin the continuous improvement of the visitor experience, providing documented evidence (qualitative and quantitative) of impact to shape future programmes and service delivery.

20. To ensure the highest standards of visitor experience are met through all stages of the customer journey, including staff welcome and customer engagement, venue and display presentation, café and retail experience, and public programming in line with strategic objectives.

21. The continued management direction, development and professional growth of staff for the successful delivery of the Museum and Collections service in line with and directly contributing to Renfrewshire Leisure’s strategic objectives. Including monitoring performance to ensure the success of the museum and collections service
22. Responsibility for ensuring Renfrewshire Leisure’s personnel polices and procedures are implemented appropriately  

23. Lead a team to ensure the content and IT display equipment is fit for purpose and continuously updated as part of a positive customer experience 
Public Programming and Participation

Furthermore, you will be responsible for:

24. The overall implementation of high-quality and ambitious learning and public engagement programmes, both physical and digital, leading teams to continually improve their practice and performance

25. Develop an inclusive and reflective practice that embeds community participation and co-production within the development of the Museum and Collection service. 
Other
Accountability to the Museum Project Director for the long-term quality of the Museum and Collections Service and determining the future provision of this service. 
To adhere to the Organisation’s commitment to health and safety, supporting attendance, equal opportunities and compliance with all relevant policies.

This description is indicative of the nature and level of responsibilities associated with this job. It is not exhaustive and the job holder will be required to undertake other duties and responsibilities commensurate with the grade. 
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